
A B O U T  U S

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

Rules based
Involve very simple if/then logic
High in volume but low in value

The insurance sector is hungry to adapt to innovative
technology and automation but is struggling to do so.
 
Processes such as underwriting, claims to process, and policy
servicing, bring along with them a plethora of important but
mundane and repetitive work. These are ideal processes to be
automated, and yet many insurers are over run with different
vendors, different solutions, and attracting the right talent to
implement these projects is difficult.
 
RPA is a very simple form of virtual automation that can take
processes which are:
 

 
By automating these very basic tasks manufacturing
companies can release high value staff from the mundane
tasks. 
 
RPA can be used to streamline areas including procurement,
finance, HR, customer service and even has possibilities in
operations.
 
Proservartner can help not only by implementing new
technology but using our change management methodology to
ensure a smooth transition for your team.
 

S E C T O R  O V E R V I E W

RPA FOR 
INSURANCE

Remove low-level, mundane  tasks with Robotic Process Automation

UiPath
Automation Anywhere
Kryon

O U R
P A R T N E R S
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Robotic Process Automation is essentially software with
a very specific task. You might think of them as more
advanced version of functions or macros within Excel –
except that RPA sits on top of other applications, and so
can link them together. RPA is used to reduce mundane,
repetitive tasks being carried out by your team and can
be configured to capture and interpret data, trigger
responses and communicate with other digital systems.
Bots are typically low-cost and easy to implement,
requiring no custom software or deep systems
integration. An example would be something as simple
as generating an automatic response to an email.
 
Attended RPA
Installs on a single machine, is initiated by a human and
can interact with the applications that user works with. It
can perform basic tasks such as data scraping, excel
automation etc
 
Unattended RPA
Automates basic tasks without the need for human
interaction.

W H A T  I S  R P A ?R P A  I S

Configurations that automate
manual and repetitive tasks
 
Virtual robots that integrate with
existing software
 
Replication of desktop actions
 
Driven by simple rules and
business logic

R P A  I S  N O T

A humanoid robot
 
Something that can entirely
replace humans
 
Something that replicates
human cognitive functions…yet
 
Purely just another cost
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T A S K  S C A N

Take over repetitive tasks that
employees carry out 50-60 times
a day
 
Periodic reporting, data entry
and data analysis
 
Conversion of data formats and
graphics
 
Opening emails and
attachments
 
Logging into web/enterprise
applications
 
Reading and writing databases
 
Following if/then decisions and
rules
 
Moving files and folders
 
Collecting social media statistics
 
Extracting structured data from
documents
 
Filling in forms
 
Connecting to system APIs
 
Making calculations
 
Scraping data from the web

R P A  A D V A N T A G E S

Cost, productivity and efficiency
• Reduced unit costs of processing
• Increased volumes processed by staff

Employee satisfaction
• Reduction of repetitive, manual tasks
• Focus shifted to high-value activities

Availability
• Provide 24/7 coverage of inputs from
different time zones and out of hours workforce
• Provide interaction on a timely basis,
whatever the time

Customer satisfaction
• Faster, more accurate delivery
• Staff capabilities utilised to deliver greater 
value-added work

Control and compliance
• 100% data accuracy
• Data processes retained onsite

Standardisation
• Ensures the creation of a standard
digital process
• Better compliance to the standard 
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insurance processes ripe for
automation

The process of underwriting only takes a matter of hours, but waiting for different quotes to come
back and collating the responses often takes weeks and can interrupt other work. RPA can take the
requirements, fill in several portals to get a quote and then scan an email inbox for quotes related to
that reference number, extract and collate information to enable the underwriter to review the various
policies once all have been returned. 

U N D E R W R I T I N G  

A good example of how RPA technology can be combined with intelligent Data Capture, where
insurers have inbound claims in PDF format this information can be converted into digital text using
tools such as IQBOT (for Automation Anywhere) or ABBYY Flexicapture (for UiPath/Kryon) with the
text converted, the bot can then search and extract the relevant data, check the information is
accurate and none is missing and where there were exceptions a report can be automatically sent to
a team member to investigate further.

P R O C E S S I N G  P D F  C L A I M S

Regulatory scrutiny of the insurance space has never been more acute today. Not only are regulatory
standards becoming stricter but many (HIPAA privacy rules, PCI standards, tax laws etc) change on a semi-
regular basis meaning that audits over the entire infrastructure and customer base need to be carried out.
RPA can be deployed rapidly with new parameters to go through records and match against new regulation
to quickly compile a report of where information/permissions may be missing. As RPA can run 24/7, you can
set up a bot to check over customer data every night to ensure you are always on top of compliance issues.
 
Running logs also help insurance companies to fare better in case of external audits. Bots can self-generate
reports for complete tracability, send clients account closure processing notifications, or validate the data
from current clients, all of which ease the burden of compliance.

R E G U L A T I O N

Bespoke problems require bespoke solutions. Each business has its own processes and way of doing
things and so although below are some common ways in which RPA has been implemented into

insurance firms the best way to find out if your process can be automated is simply to ask our team.
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insurance processes ripe for
automation

Policy administration links functions such as quoting, rating, underwriting and distribution for an insurer,
and although administration systems are hardly new many are expensive to maintain and don't offer a
great deal of flexibility should anything change within any of the major functions. While current
management softwares & systems have saved insurers a lot of time and labour, they have also
introduced extensive navigation through multiple applications, which is inefficient and requires significant
staff training of new hires. RPA can be used to gather information from an existing system, and populate
a function specific dashboard enabling easier access to relevant information and tasks.

P O L I C Y  A D M I N / S E R V I C I N G

Insurers are more frequently leveraging data from third parties in order to identify buying habits/associated
actions that represent sales opportunities. If sales could see for example, a customer was taking maternity
leave, then that person would be more likely to buy life insurance, more likely to buy a new house/car and
need insurance for these. The current problem is assessing this data, matching this to current customer data
and updating sales teams. RPA can take mass data and match it against current customer profiles, add
notes into your CRM system and update sales on potential opportunities.

N E W  O P P O R T U N I T I E S

Bespoke problems require bespoke solutions. Each business has its own processes and way of doing
things and so although below are some common ways in which RPA has been implemented into

insurance firms the best way to find out if your process can be automated is simply to ask our team.
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Claims processors often get documents with hundreds of pages and need to examine each page to
identify the claim ID. This is a simple but very labour intensive task that can easily be automated. RPA
can search through the document, identify each ID for each page and then save the file, enabling claims
processors to open the file and go directly to the correct page without searching through the document.

C L A I M S  I D E N T I F I C A T I O N



insurance case studies 

Our client, a UK based insurance provider needed to reconcile PDF bank statements with an
excel file containing premiums paid by their customers. Approved payments were then entered
into an ERP system.

R E C O N C I L I N G  P A Y M E N T S

Challenges Faced: The current process took over an hour and a half every day to complete, with an
error rate of between 2-5% per month.
 
Solutions Implemented: Proservartner were able to develop a bot which logged onto the client's
banking system, downloaded the PDF and matched payments against the excel sheet. It
automatically added approved payments onto the ERP system and provided a report to staff on
outstanding payments.
 
Outcomes Achieved: The bot was able to carry out this task in just 20 minutes, presenting a
significant time saving, and with a 0% error rate. The company saw a return on investment within 7
months and this freed up employees to focus on higher-level tasks.

Proservartner worked alongside a global insurer focused on casualty coverage who were
looking to modernise the way the handled over 37k FNOL (First Notice Of Loss) reports.

F N O L  R E P O R T I N G

Challenges Faced: Our client were growing in size and realised that they could no longer rely solely
on the manual FNOL process they had in place. Every year, offshore teams of 22 full-time
employees had to manage around 37,500 cases across layers of administrative systems, and with
varying document formats.
 
Solutions Implemented: Proservartner were able to integrate bots which replicated tasks such as
basic data entry from disparate sources, creation and sending of acknowledgement letters and
archiving of files.
 
Outcomes Achieved: Improved accuracy and accelerated claims processing helped cut FNOL
handling time in half. This equates to around £500k of annual savings each year. 
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"Insurance is often considered a cautious sector, but that doesn't really reflect
the picture we are seeing today. Automation has been widely adopted by the
larger firms and the concept of RPA or virtual helpers is not foreign to staff at all
levels. Insurance as a sector is already looking at technologies such as
machine learning, intelligent data capture or AI to enhance what they are
already doing and make it faster and smarter. 
 
Today's outlook hasn't seen a big impact on FTE as many predicted but we do
see a shift in the next 5 years where we will have less staff on the operations
side of the business, but will see growth in areas like business intelligence, data
analysis and customer services. As the quoting and underwriting process
become more intelligent and streamlined, businesses will begin to focus on
identifying opportunities, increasing and refining communications and providing
better levels of service in an industry where consumers are being encouraged
to shop around.
 

viewpoint 

"With the rise of AI and machine learning,
insurance activities are becoming more
automatable and the need to attract and retain
employees with digital expertise is becoming more
critical.

Ellie Keogh
Head of Transformation
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our services 

Feasibility report: We can review your current processes and suggest which would be the most
suitable to begin the implementation of RPA.
 
RPA vendor selection: Your business model plays a vital role in determining which technical
features you will need and which vendor you should select. Proservartner has a robust RPA vendor
evaluation methodology.
 
Business case development: Proservartner will use a scoring system in order to determine which
processes would see the biggest return on investment and form a robust business case around
implementation.
 

AUTOMATION
STRATEGY

Proservartner combines many years of functional,
technical and management experience to
demonstrate the impact of successful RPA
implementation.

Process mapping, redesign and optimisation: In order to successfully implement RPA, it is key
that each and every step of your process is mapped out first. Although RPA is very powerful and
flexible, it cannot replicate human decision making. Simple logic must be employed when using RPA
and this may mean that your current process needs to be redesigned and optimised for RPA
integration.
 
RPA development: Our team of developers will work alongside you to implement your bot. RPA
requires no custom software or deep systems integration and so disruption to your organisation is
minimal. We can provide bots that are hosted either in the cloud (yours or our hosted cloud) or on
your premises and will manage the entire testing and deployment cycle. 
 

RPA
DEVELOPMENT

With a robust business case and a timeline of
activity, Proservartner can implement RPA in a
pragmatic and effective way.
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our services 

License acquisition: Take advantage of Proservartner's relationships with major RPA vendors to
enjoy the best rates on licenses and ensure that you get the type of licence that suits your business.
 
Cloud hosting: Proservartner can configure your bot in AWS (Amazon Web Services) or Microsoft
Azure cloud environments. An advantage to using cloud services is that optimisation and support can
be carried out virtually, limiting downtime.
 
Support: Our friendly team of developers can assist with the ongoing support and service of your
bots. Our RPA team can support remotely for issues that can be resolved either over the phone or by
securely, remote-accessing the end user's system. We can also provide onsite support for more
complex or critical issues.

MANAGED
SERVICES

Proservartner can set up and manage the ongoing
use of your bots to ensure they operate at
maximum efficiency.

Strategy and framework design: Seventy per cent of transformation programmes fail because of
manager behaviours or employee resistance to change. Our tried and tested change management
methodology builds sustainable transformation. 
 
Deployment: Not only does our team plan and design change but we can work collaboratively with
you on the ground to ensure successful deployment. The right solution can take weeks, month or
years, but we will be with you every step of the way. 
 
Communication: For change to be successful, it needs to be locally owned and delivered. Our
approach focuses on communicating frequently, with tailored messages delivered through
appropriate channels. Proservartner can help with the production of effective print and digital
materials and the delivery of events.

CHANGE
MANAGEMENT

Our change programmes succeed because we
understand change from the sharp end. We know
what it takes to overcome resistance
and achieve buy-in.
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A B O U T  U S

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

"Proservartner's unofficial slogan is "educate
before you automate" we have a growing
library of blogs and whitepapers as well as
regular webinars and breakfast briefings all
aimed at properly informing people about the
positives and negatives of RPA.
 
We are always on hand should you want more
information, need guidance or just want an
impartial opinion."

C O N T A C T  G E O R G E

TAKE THE FIRST STEP TOWARDS
AUTOMATION TODAY.

Our team is friendly and approachable and happy to answer questions.

UiPath
Automation Anywhere
Kryon

O U R
P A R T N E R S

G E O R G E  K I T T O
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