
A B O U T  U S

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

Rules based
Involve very simple if/then logic
High in volume but low in value

The workload for the legal profession is only growing and 82%
of legal departments expect their workload to increase in
the next year.(1) With an immediate need to digitise many
existing records and increased regulation on the horizon,
many law firms are thinking about how to do more work with
less resource.

The legal profession is seen as being very traditional in nature,
with long established ways of working, Counter intuitively, this
is what makes it a prime candidate for Robotic Process
Automation technology.

RPA is a very simple form of automation that can take
processes which are:

By automating these very basic tasks Legal Firms can release
high value staff from the mundane tasks. 

Proservartner can help not only by implementing new
technology but using our change management methodology to
ensure a smooth transition for your team.

S E C T O R  O V E R V I E W

RPA FOR 
LEGAL FIRMS

Remove low-level, mundane tasks with Robotic Process Automation
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Robotic Process Automation is essentially software with
a very specific task. You might think of them as more
advanced version of functions or macros within Excel –
except that RPA sits on top of other applications, and so
can link them together. RPA is used to reduce mundane,
repetitive tasks being carried out by your team and can
be configured to capture and interpret data, trigger
responses and communicate with other digital systems.
Bots are typically low-cost and easy to implement,
requiring no custom software or deep systems
integration. An example would be something as simple
as generating an automatic response to an email.

Attended RPA
Installs on a single machine, is initiated by a human and
can interact with the applications that user works with. It
can perform basic tasks such as data scraping, excel
automation etc

Unattended RPA
Automates basic tasks without the need for human
interaction.

W H A T  I S  R P A ?R P A  I S

Configurations that automate
manual and repetitive tasks

Virtual robots that integrate with
existing software

Replication of desktop actions

Driven by simple rules and
business logic

R P A  I S  N O T

A humanoid robot

Something that can entirely
replace humans

Something that replicates
human cognitive functions…yet

Purely just another cost
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T A S K  S C A N

Take over repetitive tasks that
employees carry out 50-60 times
a day

Periodic reporting, data entry
and data analysis

Conversion of data formats and
graphics

Opening emails and
attachments

Logging into web/enterprise
applications

Reading and writing databases

Following if/then decisions and
rules

Moving files and folders

Collecting social media statistics

Extracting structured data from
documents

Filling in forms

Connecting to system APIs

Making calculations

Scraping data from the web

R P A  A D V A N T A G E S

Cost, productivity and efficiency
• Reduced unit costs of processing
• Increased volumes processed by staff

Employee satisfaction
• Reduction of repetitive, manual tasks
• Focus shifted to high-value activities

Availability
• Provide 24/7 coverage of inputs from
different time zones and out of hours workforce
• Provide interaction on a timely basis,
whatever the time

Customer satisfaction
• Faster, more accurate delivery
• Staff capabilities utilised to deliver greater 
value-added work

Control and compliance
• 100% data accuracy
• Data processes retained onsite

Standardisation
• Ensures the creation of a standard
digital process
• Better compliance to the standard 
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legal processes ripe for automation

Data management is a top challenge for any lawyer as they will inevitably have to go through huge
amounts of information in order to build a strong case. There are a number of e-discovery software
providers, but the costs are rather high and in many cases human intervention is still needed to sift
through what information is relevant. Automation's capacity for flexible data management can be
leveraged to simplify the process. A bot can compile and sift through large data and find the required
information, collating information from different sources including law portals and the internet.

E - D I S C O V E R Y

There are a number of different areas in which automation can assists in the creation and
referencing of new clients. Paperwork such as anti-money laundering (AML) and Counter-Terrorist
Financing (CTF) risk assessment forms can be filled in automatically and cross referenced against
credit checks, reference checks and all of this information can be collated into an ERP or CRM. The
result is an exhaustive client profile, available in a matter of hours, with administrative costs
significantly lower than those of manual performance. Further to this, information can then be
extracted to other systems, for example probate claim forms.

C L I E N T  C R E A T I O N

No lawyer can foresee the future. Time taken to close a case and resources used both currently fall
under the bracket of 'educated guesses' for most firms. It is highly important to handle fee overruns
efficiently because of their potential to downgrade the firm’s image in the clients’ eyes, and open up
lengthy cost disputes and satellite cases. Robotic Process Automation can help to ensure vital
documents are prepared in time in particular when a client brings their own records system into the
mix as it will be able to work between systems and alleviate pressure on the lawyer.

F E E  O V E R U N S  D E D U C T I O N S

Bespoke problems require bespoke solutions. Each business has its own processes and way of
doing things and so although below are some common ways in which RPA has been implemented
into legal firms the best way to find out if your process can be automated is simply to ask our team.
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legal case studies 

Proservartner worked alongside a busy law firm who had thousands of Property lOT records they
needed to manually copy from their Microsoft Access Database to a Cloud based Environment.

T R A N S F E R R I N G  D A T A

Challenges Faced: In accordance with new data protection laws, this law firm had implemented a
cloud based system in which to store their records. Unfortunately this application did not have a
method of loading and validating records.

Solutions Implemented: We were able to develop an automated process to read the Excel file,
validate each data field and input into the e-conveyancing platform. The interesting thing about this
application is that it was only a one-off task but as the firm were busy it was more cost effective for
them to automate rather than dedicate staff time.

Outcomes Achieved: We were able to save the firm an estimated 4500 hours and the bot carried
out the process with 100% data entry accuracy. Although this project was seen as a one-off the bot
can now be deployed on a repeatable basis for the for next property database.

An accident claims lawyer with multiple locations needed a way in which to streamline their
existing/archived customer database to comply with GDPR regulation.

G D P R  R E Q U E S T S

Challenges Faced: Much of the existing data was sitting in geographical silos and the time.

Solutions Implemented: We implemented a bot which was able to take information from the silos,
structure it in the same format and place it in a central archive which was located on a secure cloud.
We then created an online form that clients could fill in so as to request their data. Our bot would
check the central archive and automatically create a word document with all the details held for that
client. If the client wished to delete their records, the bot could then do that not only in the central
archive but the original silo too.

Outcomes Achieved: We significantly sped up this process with a 95% reduction in processing time
and 0% error rate.
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viewpoint 

"It certainly still feels as though the legal industry is circling around automation
in 2020. In our survey 53% of businesses say that they would be more willing to
automate more if their peers are also doing so, perhaps it will just need a
national law firm to utilise automation for the rest to follow suit.

At the moment legal secretaries and administrators take the brunt of the
repetitive tasks, and perhaps firms will need to engage these team members
and ensure that they fully embrace the changes that automation may bring to
their role. It is key that leaders design a roadmap for their digital journey
together with their team.

In the immediate future we see Legal firms explore the opportunities presented
through the combination of OCR (Optical Character Recognition) to scan and
digest PDF and scanned documents, and then use RPA to find the relevant
information and fill in a database. Legal organisations will start here and start to
scale their use of automation."

"The contemporary challenges of the legal industry
require accuracy and efficiency. Leveraging automation
can ensure risks are minimised whilst case management
is optimised, but the starting point must always be
people."

Dhrupad Patel
Senior Director
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our services 

Feasibility report: We can review your current processes and suggest which would be the most
suitable to begin the implementation of RPA.

RPA vendor selection: Your business model plays a vital role in determining which technical
features you will need and which vendor you should select. Proservartner has a robust RPA vendor
evaluation methodology.

Business case development: Proservartner will use a scoring system in order to determine which
processes would see the biggest return on investment and form a robust business case around
implementation.
.

AUTOMATION
STRATEGY

Proservartner combines many years of functional,
technical and management experience to
demonstrate the impact of successful RPA
implementation.

Process mapping, redesign and optimisation: In order to successfully implement RPA, it is key
that each and every step of your process is mapped out first. Although RPA is very powerful and
flexible, it cannot replicate human decision making. Simple logic must be employed when using RPA
and this may mean that your current process needs to be redesigned and optimised for RPA
integration.

RPA development: Our team of developers will work alongside you to implement your bot. RPA
requires no custom software or deep systems integration and so disruption to your organisation is
minimal. We can provide bots that are hosted either in the cloud (yours or our hosted cloud) or on
your premises and will manage the entire testing and deployment cycle. 
.

RPA
DEVELOPMENT

With a robust business case and a timeline of
activity, Proservartner can implement RPA in a
pragmatic and effective way.
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our services 

License acquisition: Take advantage of Proservartner's relationships with major RPA vendors to
enjoy the best rates on licenses and ensure that you get the type of licence that suits your business.

Cloud hosting: Proservartner can configure your bot in AWS (Amazon Web Services) or Microsoft
Azure cloud environments. An advantage to using cloud services is that optimisation and support can
be carried out virtually, limiting downtime.

Support: Our friendly team of developers can assist with the ongoing support and service of your
bots. Our RPA team can support remotely for issues that can be resolved either over the phone or by
securely, remote-accessing the end user's system. We can also provide onsite support for more
complex or critical issues.

MANAGED
SERVICES

Proservartner can set up and manage the ongoing
use of your bots to ensure they operate at
maximum efficiency.

Strategy and framework design: Seventy per cent of transformation programmes fail because of
manager behaviours or employee resistance to change. Our tried and tested change management
methodology builds sustainable transformation. 

Deployment: Not only does our team plan and design change but we can work collaboratively with
you on the ground to ensure successful deployment. The right solution can take weeks, month or
years, but we will be with you every step of the way. 

Communication: For change to be successful, it needs to be locally owned and delivered. Our
approach focuses on communicating frequently, with tailored messages delivered through
appropriate channels. Proservartner can help with the production of effective print and digital
materials and the delivery of events.

CHANGE
MANAGEMENT

Our change programmes succeed because we
understand change from the sharp end. We know
what it takes to overcome resistance
and achieve buy-in.
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A B O U T  U S

Proservartner is an international
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together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

"Proservartner's unofficial slogan is "educate
before you automate" we have a growing
library of blogs and whitepapers as well as
regular webinars and breakfast briefings all
aimed at properly informing people about the
positives and negatives of RPA.

We are always on hand should you want more
information, need guidance or just want an
impartial opinion."

C O N T A C T  U S

TAKE THE FIRST STEP TOWARDS
AUTOMATION TODAY.

Our team is friendly and approachable and happy to answer questions.

UiPath
Automation Anywhere
Kryon
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