RPA FOR THE
LOANS INDUSTRY
Remove low-level, mundane tasks with Robotic Process Automation

ABOUT

US

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.
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SECTOR

OVERVIEW

As the times evolve, borrowers become more and more
demanding about the kind of conveniences that a lending
business offers.
Not only do they hope to enjoy seamless and hassle-free
access to loan products and services in accordance with their
needs, but they also gain access to these services at their
preferred place, time, and through the channel of their choice.
RPA is a very simple form of virtual automation that can take
processes which are:
Rules based
Involve very simple if/then logic
High in volume but low in value
By automating these very basic tasks Loans companies can
release high value staff from the mundane tasks.
RPA can be used to streamline areas including procurement,
finance, HR, customer service and even has possibilities in
operations.
Proservartner can help not only by implementing new
technology but using our change management methodology to
ensure a smooth transition for your team.
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Configurations that automate
manual and repetitive tasks
Virtual robots that integrate with
existing software
Replication of desktop actions
Driven by simple rules and
business logic

RPA

IS

Thinking

NOT

A humanoid robot
Something that can entirely
replace humans
Something that replicates
human cognitive functions…yet
Purely just another cost

IS

RPA?

Robotic Process Automation is essentially software with
a very specific task. You might think of them as more
advanced version of functions or macros within Excel –
except that RPA sits on top of other applications, and so
can link them together. RPA is used to reduce mundane,
repetitive tasks being carried out by your team and can
be configured to capture and interpret data, trigger
responses and communicate with other digital systems.
Bots are typically low-cost and easy to implement,
requiring no custom software or deep systems
integration. An example would be something as simple
as generating an automatic response to an email.
Attended RPA
Installs on a single machine, is initiated by a human and
can interact with the applications that user works with. It
can perform basic tasks such as data scraping, excel
automation etc
Unattended RPA
Automates basic tasks without the need for human
interaction.
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TASK

SCAN

Take over repetitive tasks that
employees carry out 50-60 times
a day

RPA

ADVANTAGES
Cost, productivity and efficiency
• Reduced unit costs of processing
• Increased volumes processed by staff

Periodic reporting, data entry
and data analysis
Conversion of data formats and
graphics
Opening emails and
attachments
Logging into web/enterprise
applications
Reading and writing databases
Following if/then decisions and
rules
Moving files and folders

Employee satisfaction
• Reduction of repetitive, manual tasks
• Focus shifted to high-value activities

Availability
• Provide 24/7 coverage of inputs from
different time zones and out of hours workforce
• Provide interaction on a timely basis,
whatever the time

Customer satisfaction
• Faster, more accurate delivery
• Staff capabilities utilised to deliver greater
value-added work

Collecting social media statistics
Extracting structured data from
documents
Filling in forms

Control and compliance
• 100% data accuracy
• Data processes retained onsite

Connecting to system APIs
Making calculations
Scraping data from the web

Standardisation
• Ensures the creation of a standard
digital process
• Better compliance to the standard

infoproservartner.co.uk
+44 (0) 1928583494

OPTICAL CHARACTER RECOGNITION

Optical Character Recognition, or OCR, is a technology that enables you to
convert different types of documents, such as scanned paper documents or PDF
files into editable and searchable data.

STP

IS

STP stands for Straight Through
Processing
STP Rate = The number of
documents that are processed
end to end without human
intervention.
Most OCR software focuses
only on giving accurate results
but by combining this technology
with RPA it enables documents
to be digitised and for that
information to be used
automatically.
RPA could take the digital data
and populate an ERP system, or
run a match between invoices
and Purchase orders as an
example.

WHAT

IS

OCR?

OCR is essentially technology that has been trained to
take image based files, recognise the information within
and then covert this into digital data.
How does it work?
When a document, say a PDF is loaded into the
software it will analyse that document and divide it into
different elements such as text blocks, tables, images.
From here it will then divide the lines of text into words
and then into characters.
From here it applies pattern recognition, to apply logic as
to what the extracted text is and will present you with the
recognised text.
Does this all happen automatically?
OCR technology gets smarter and more accurate the
more data is fed into it. You essentially 'train' the
software to recognise documents and test its
understanding before launch. The more data you can
give it, the higher the accuracy.
The software will even give you a percent of how
confident it is in its decision making.
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KEY

BENEFITS

Enables you to process
but structured and
unstructured data.
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Proservartner is an international
consulting firm. For over a
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together people, processes and
programmes to solve problems
and implement change.

OF

COMBINING

Reduces data
entry errors by
more than 50%.

RPA

WITH

Able to assess
and process data
almost instantly.

OCR...

Improves accuracy
with supervised
learning.

FAQS
What sorts of documents could you use OCR/RPA on?
There are a wide range of different documents you could use the
combination of OCR and RPA to process. Think about
documents such as Purchase Orders, Billing Statements,
Contracts Claims, Automobile Insurance Claims, Health Insurance
Claims and Invoices.

WHAT WE
OFFER

What type of files can be read by OCR software?
JPG OR JPEGPDF (Vector PDF, Raster PDF or Hybrid PDF)
PNGTIF OR TIFF.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

Can OCR be used to extract data in table format?
Yes, OCR can be used to extract virtually unlimited tables,even
where you may have multiple different table types in the same
documents, these can be extracted easily.
What if my scanned document is not correctly oriented?
Using its processing logic, the Learning Instance automatically
rotates or orients the document to a correct vertical position.
Does OCR support handwritten documents?
It's possible, but as a general rule of thumb we would advise that
handwritten documents are not suitable to be extracted by OCR
and the same could even be said for cursive fonts
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Loan processes ripe for
automation
Bespoke problems require bespoke solutions. Each business has its own processes and way of doing
things and so although below are some common ways in which RPA has been implemented into loan
firms the best way to find out if your process can be automated is simply to ask our team.

FRAUD

PREVENTION

RPA software bots can be programmed to track, oversee and provide a quick report on all financial data
of the bank. The RPA bots are also able to raise red flags in the event of any suspected fraudulent activity
for the department responsible for Cyber Security & Fraud Prevention can take action and outsmart any
agent responsible. Whereas there are delays to attending to the red flags raised by the RPA software
bots, they can even go ahead to block the fraudulent transactions and safeguard the bank's data.

PROCESSING

PDF

DOCUMENTS

A good example of how RPA technology can be combined with intelligent Data Capture, where oans
companies have inbound documents in PDF format this information can be converted into digital text
using tools such as IQBOT (for Automation Anywhere) or ABBYY Flexicapture (for UiPath/Kryon) with
the text converted, the bot can then search and extract the relevant data, check the information is
accurate and none is missing and where there were exceptions a report can be automatically sent to
a team member to investigate further.

REGULATION
Regulatory scrutiny of the insurance space has never been more acute today. Not only are regulatory
standards becoming stricter but many change on a semi-regular basis meaning that audits over the entire
infrastructure and customer base need to be carried out. RPA can be deployed rapidly with new parameters
to go through records and match against new regulation to quickly compile a report of where
information/permissions may be missing. As RPA can run 24/7, you can set up a bot to check over customer
data every night to ensure you are always on top of compliance issues.
Running logs also help insurance companies to fare better in case of external audits. Bots can self-generate
reports for complete traceability, send clients account closure processing notifications, or validate the data
from current clients, all of which ease the burden of compliance.
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Loan processes ripe for
automation
MORTGAGE

LOANS

What discourages many middle to high-income earners from applying for mortgage loans is the boring, long
process of application. In some cases, it can take about two weeks for a mortgage loan application to be
approved for financing.The delayed process can reduce the number of applicants and hence the bank’s
profitability. Instead of undergoing the manual information verification for analySing applicant's identity,
background, employment history, credit score, credit history and financial status which takes many days to
handle, RPA bots can be programmed to process this information. Additionally, rather than relying on busy IT
teams and complex API/integration routines to make disconnected systems speak, RPA software bots can
reduce the verification process to minutes or days to increase mortgage applications and customer
satisfaction by interacting with front end applications without complex API/integration work.

BUSINESS

LOANS

Business loans are a major source of revenue for many organisations. But errors in the processing and
application of the loans can lead to tremendous cost. Defaults in the payments of loans is another
bottleneck issue for most. RPA bots can help to quickly process loans for local business people and
provide an accurate lending report for each loan application. Instead of using human agents to handle
the back-office loan verification, processing and management, RPA bots can be assigned these tasks,
reducing human efforts while at the same time ensuring that professional departmental teams are
assigned to ensure efficiency.

NEW

OPPORTUNITIES

Loans companies are more frequently leveraging data from third parties in order to identify buying
habits/associated actions that represent sales opportunities. If sales could see for example, a customer was
taking maternity leave, then that person would be more likely to need a loan for a new car/baby clothes etc.
The current problem is assessing this data, matching this to current customer data and updating sales
teams. RPA can take mass data and match it against current customer profiles, add notes into your CRM
system and update sales on potential opportunities.
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Loans case studies
RECONCILING

PAYMENTS

Our client, a UK based loans provider needed to reconcile PDF bank statements with an excel file
containing premiums paid by their customers. Approved payments were then entered into an ERP
system.
Challenges Faced: The current process took over an hour and a half every day to complete, with an
error rate of between 2-5% per month.
Solutions Implemented: Proservartner were able to develop a bot which logged onto the client's
banking system, downloaded the PDF and matched payments against the excel sheet. It
automatically added approved payments onto the ERP system and provided a report to staff on
outstanding payments.
Outcomes Achieved: The bot was able to carry out this task in just 20 minutes, presenting a
significant time saving, and with a 0% error rate. The company saw a return on investment within 7
months and this freed up employees to focus on higher-level tasks.

PURCHASE

REQUISITIONS

A large automative related loans company had a manual process to handle its purchase
requisitions which was frustrating its team.
Challenges Faced: The company had a manual process that required employees to use SAP,
email, Excel and a desktop web portal. The workflow was frustrating to the team and took them an
average of three hours to handle each of the thirty purchase requests they received each week. It
was structured by rule and decision-based logic and included interactive support from users.
Because of the large amount of manual work required, the process was wasting staff time and
creating errors in processing.
Solutions Implemented: Paper was replaced with a simple, user-friendly web portal that
fed purchase requisitions into a bot. The bot then entered the information in SAP, checked for
approvals via email and created the purchase orders automatically.
Outcomes Achieved: This improved employee experience by reducing the amount of manual work
required and accelerated the benefits from digital transformation. We were able to reduce the
processing time by 78% and the company saw a return on investment within eight months.
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Our services
AUTOMATION
STRATEGY

Proservartner combines many years of functional,
technical and management experience to
demonstrate the impact of successful RPA
implementation.

Feasibility report: We can review your current processes and suggest which would be the most
suitable to begin the implementation of RPA.
RPA vendor selection: Your business model plays a vital role in determining which technical
features you will need and which vendor you should select. Proservartner has a robust RPA vendor
evaluation methodology.
Business case development: Proservartner will use a scoring system in order to determine which
processes would see the biggest return on investment and form a robust business case around
implementation.

RPA
DEVELOPMENT

With a robust business case and a timeline of
activity, Proservartner can implement RPA in a
pragmatic and effective way.

Process mapping, redesign and optimisation: In order to successfully implement RPA, it is key
that each and every step of your process is mapped out first. Although RPA is very powerful and
flexible, it cannot replicate human decision making. Simple logic must be employed when using RPA
and this may mean that your current process needs to be redesigned and optimised for RPA
integration.
RPA development: Our team of developers will work alongside you to implement your bot. RPA
requires no custom software or deep systems integration and so disruption to your organisation is
minimal. We can provide bots that are hosted either in the cloud (yours or our hosted cloud) or on
your premises and will manage the entire testing and deployment cycle.
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our services
Proservartner can set up and manage the ongoing
use of your bots to ensure they operate at
maximum efficiency.

MANAGED
SERVICES

License acquisition: Take advantage of Proservartner's relationships with major RPA vendors to
enjoy the best rates on licenses and ensure that you get the type of licence that suits your business.
Cloud hosting: Proservartner can configure your bot in AWS (Amazon Web Services) or Microsoft
Azure cloud environments. An advantage to using cloud services is that optimisation and support can
be carried out virtually, limiting downtime.
Support: Our friendly team of developers can assist with the ongoing support and service of your
bots. Our RPA team can support remotely for issues that can be resolved either over the phone or by
securely, remote-accessing the end user's system. We can also provide onsite support for more
complex or critical issues.

CHANGE
MANAGEMENT

Our change programmes succeed because we
understand change from the sharp end. We know
what it takes to overcome resistance
and achieve buy-in.

Strategy and framework design: Seventy per cent of transformation programmes fail because of
manager behaviours or employee resistance to change. Our tried and tested change management
methodology builds sustainable transformation.
Deployment: Not only does our team plan and design change but we can work collaboratively with
you on the ground to ensure successful deployment. The right solution can take weeks, month or
years, but we will be with you every step of the way.
Communication: For change to be successful, it needs to be locally owned and delivered. Our
approach focuses on communicating frequently, with tailored messages delivered through
appropriate channels. Proservartner can help with the production of effective print and digital
materials and the delivery of events.
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TAKE THE FIRST STEP TOWARDS
AUTOMATION TODAY.

Our team is friendly and approachable and happy to answer questions.
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CONTACT

US

"Proservartner's unofficial slogan is "educate
before you automate" we have a growing
library of blogs and whitepapers as well as
regular webinars and breakfast briefings all
aimed at properly informing people about the
positives and negatives of RPA.
We are always on hand should you want more
information, need guidance or just want an
impartial opinion."
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