
A B O U T  U S

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

Rules based
Involve very simple if/then logic
High in volume but low in value

The manufacturing sector has seen one of the biggest shake
ups in its history as more companies adapt and evolve as part
of the Industry 4.0 movement. Manufacturing is no stranger to
automation, but typically this has applied to the front line with
robotic arms and computer-controlled machines now
commonplace. What is less common however is the adoption
of virtual automation to improve processes.

RPA is a very simple form of virtual automation that can take
processes which are:

By automating these very basic tasks manufacturing
companies can release high value staff from the mundane
tasks. 

RPA can be used to streamline areas including procurement,
finance, HR, customer service and even has possibilities in
operations.

Proservartner can help not only by implementing new
technology but using our change management methodology to
ensure a smooth transition for your team.

S E C T O R  O V E R V I E W

RPA FOR 
MANUFACTURING

Remove low-level, mundane tasks with Robotic Process Automation
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Robotic Process Automation is essentially software with
a very specific task. You might think of them as more
advanced version of functions or macros within Excel –
except that RPA sits on top of other applications, and so
can link them together. RPA is used to reduce mundane,
repetitive tasks being carried out by your team and can
be configured to capture and interpret data, trigger
responses and communicate with other digital systems.
Bots are typically low-cost and easy to implement,
requiring no custom software or deep systems
integration. An example would be something as simple
as generating an automatic response to an email.

Attended RPA
Installs on a single machine, is initiated by a human and
can interact with the applications that user works with. It
can perform basic tasks such as data scraping, excel
automation etc

Unattended RPA
Automates basic tasks without the need for human
interaction.

W H A T  I S  R P A ?R P A  I S

Configurations that automate
manual and repetitive tasks

Virtual robots that integrate with
existing software

Replication of desktop actions

Driven by simple rules and
business logic

R P A  I S  N O T

A humanoid robot

Something that can entirely
replace humans

Something that replicates
human cognitive functions…yet

Purely just another cost
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T A S K  S C A N

Take over repetitive tasks that
employees carry out 50-60 times
a day

Periodic reporting, data entry
and data analysis

Conversion of data formats and
graphics

Opening emails and
attachments

Logging into web/enterprise
applications

Reading and writing databases

Following if/then decisions and
rules

Moving files and folders

Collecting social media statistics

Extracting structured data from
documents

Filling in forms

Connecting to system APIs

Making calculations

Scraping data from the web

R P A  A D V A N T A G E S

Cost, productivity and efficiency
• Reduced unit costs of processing
• Increased volumes processed by staff

Employee satisfaction
• Reduction of repetitive, manual tasks
• Focus shifted to high-value activities

Availability
• Provide 24/7 coverage of inputs from
different time zones and out of hours workforce
• Provide interaction on a timely basis,
whatever the time

Customer satisfaction
• Faster, more accurate delivery
• Staff capabilities utilised to deliver greater 
value-added work

Control and compliance
• 100% data accuracy
• Data processes retained onsite

Standardisation
• Ensures the creation of a standard
digital process
• Better compliance to the standard 
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Manufacturing processes ripe
for automation

There are a number of variables from machine availability to quality of materials that can affect
manufacture, even where a component or product might be common. Automation can be leveraged
to combine data from production, staff shifts, maintenance cycles and compliance in order to give a
clearer overview of production. Currently, much of this information sits on disparate systems and
must be assembled and digested by a human, often after-the-fact. Robotic Process Automation can
be leveraged to gather information from different systems and give live and accurate information,
crucial to production planning.

P R O D U C T I O N  P L A N N I N G  

Where there are significant process efficiencies that may be unlocked through the right data, one
major obstacle is the heavy investment that may be needed in a new ERP system. This is especially
significant where medium and small businesses are concerned. RPA can act as a much cheaper
alternative and stop gap to unlock some of the functionalities of a new ERP. For example, this could
be taking information from an existing ERP and using it to fill in regulatory information on restricted
materials.

E R P  A L T E R N A T I V E

Even where a business has a small number of suppliers, without regular auditing and cleaning, errors can
creep in. Unclean data can lead to time lost chasing suppliers, duplicate records often lead to duplicate
payments, missing discounts associated with contracts and fraud. RPA can make onboarding new suppliers
and cross-reference of their details (such as VAT) much easier. Above and beyond this, a bot could also
handle vendor changes, blocks, and extensions in SAP FIP (or other accounting tools) following country-
specific rules.

M A S T E R  V E N D O R  D A T A

Bespoke problems require bespoke solutions. Each business has its own processes and way of doing
things and so although below are some common ways in which RPA has been implemented into

manufacturing firms the best way to find out if your process can be automated is simply to ask our team.
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Manufacturing processes ripe
for automation

Many large organisations ask their suppliers to register through a supplier portal or tender system in
order to more effectively gather and compare quotations. The set-up and fulfilment of information into
these portals can be incredibly time consuming, and without regular monitoring of the portal opportunities
for business can easily be missed. RPA can gather documents from a range of sources, extract the
relevant information and pre-fill in many areas for review. It can also log onto supplier portals and see if
there are relevant RFQs and compile into a report for sales to follow up. This can be a big time saver,
especially where there are several tender portals a business may wish to check.

R E Q U E S T  F O R  Q U O T A T I O N

A BOM comprises of all the materials and components necessary to create a product. Its main
function is to offer employees all the information they need regarding the what, when, where from, and
how to purchase. Errors at any of these points can have a negative chain effect on the rest of the
production cycle, and thus lead to losses. RPA can enable faster creation of BOM by automatically
cross referencing materials and components to suitable suppliers and different departments within an
organisation. It can also automatically update ERP or production planning software to give live data
on estimated production time vs reality.

B I L L  O F  M A T E R I A L S

Manufacturing businesses typically only have a few people overseeing production and updating customers.
As such providing a good level of customer service can be quite difficult, especially where you have several
clients and a changing production schedule. RPA can be directly tied into production planning systems,
creating live status reports on the manufacturing schedule, sending emails on product updates and providing
quality checks by getting feedback on completed items.

C U S T O M E R  S E R V I C E

Bespoke problems require bespoke solutions. Each business has its own processes and way of doing
things and so although below are some common ways in which RPA has been implemented into

manufacturing firms the best way to find out if your process can be automated is simply to ask our team.
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Legal case studies 

This manufacturing firm dealt with a number of small-order and one-off production that meant
they often required bespoke and unusual material.

O N B O A R D I N G  N E W  S U P P L I E R S

Challenges Faced: In following stringent aerospace standards AS9100D they needed to
properly vet any supplier. The delay in doing so often had operational and delivery consequences
and so any process which could save time would aid production.

Solutions Implemented: Proservartner were able to build a bot which extracted data from the
service provider tool,validated VAT, IBAN, USPS, ABN and checked for duplicate entries within the
ERP. Above and beyond this, the bot also handled vendor creation, changes,blocks, and extensions
in SAP FIP following country-specific rules (European and non-European).

Outcomes Achieved: This significantly reduced the amount of manual work/rework and created
more time, allowing the procurement teams to take a more strategic role in vendor management.

A large automative manufacturer had a manual process to handle its purchase requisitions
which was frustrating its team.

P U R C H A S E  R E Q U I S I T I O N S

Challenges Faced: The company had a manual process that required employees to use SAP,
email, Excel and a desktop web portal. The workflow was frustrating to the team and took them an
average of three hours to handle each of the thirty purchase requests they received each week. It
was structured by rule and decision-based logic and included interactive support from users.
Because of the large amount of manual work required, the process was wasting staff time and
creating errors in processing.

Solutions Implemented: Paper was replaced with a simple, user-friendly web portal that
fed purchase requisitions into a bot. The bot then entered the information in SAP, checked for
approvals via email and created the purchase orders automatically.

Outcomes Achieved: This improved employee experience by reducing the amount of manual work
required and accelerated the benefits from digital transformation. We were able to reduce the
processing time by 78% and the company saw a return on investment within eight months.
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Viewpoint 

"The major challenge for manufacturing in the UK over the next 20 years is a
severe skills shortage. A downturn in the 80’s left a generational gap where
today’s workplace is largely comprised of baby boomers and millennials. 

As the baby boomers are retiring, their knowledge is being lost and there is a
shortage of skilled workers to take their place while the next generation comes
through.

As someone who came into the manufacturing industry with no prior
experience, and was tasked with keeping production busy, I was often reliant on
a combination of an ERP system, handwritten notes and physically going and
asking the shop floor so I would fully understand where parts were in
production. The system that I would need to collate this information was simply
out of our grasp as a medium sized business but now I have seen the
possibilities of RPA I have seen that this was achievable without a huge
investment.”

"Any manufacturing firm has a clear focus on
operational efficiency and yet a lot are not aware
of the opportunities that virtual automation offers
to streamline their back-end processes."

Oliver Gwynne
Ex-manufacturing
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our services 

Feasibility report: We can review your current processes and suggest which would be the most
suitable to begin the implementation of RPA.

RPA vendor selection: Your business model plays a vital role in determining which technical
features you will need and which vendor you should select. Proservartner has a robust RPA vendor
evaluation methodology.

Business case development: Proservartner will use a scoring system in order to determine which
processes would see the biggest return on investment and form a robust business case around
implementation.

AUTOMATION
STRATEGY

Proservartner combines many years of functional,
technical and management experience to
demonstrate the impact of successful RPA
implementation.

Process mapping, redesign and optimisation: In order to successfully implement RPA, it is key
that each and every step of your process is mapped out first. Although RPA is very powerful and
flexible, it cannot replicate human decision making. Simple logic must be employed when using RPA
and this may mean that your current process needs to be redesigned and optimised for RPA
integration.

RPA development: Our team of developers will work alongside you to implement your bot. RPA
requires no custom software or deep systems integration and so disruption to your organisation is
minimal. We can provide bots that are hosted either in the cloud (yours or our hosted cloud) or on
your premises and will manage the entire testing and deployment cycle. 

RPA
DEVELOPMENT

With a robust business case and a timeline of
activity, Proservartner can implement RPA in a
pragmatic and effective way.
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Our services 

License acquisition: Take advantage of Proservartner's relationships with major RPA vendors to
enjoy the best rates on licenses and ensure that you get the type of licence that suits your business.

Cloud hosting: Proservartner can configure your bot in AWS (Amazon Web Services) or Microsoft
Azure cloud environments. An advantage to using cloud services is that optimisation and support can
be carried out virtually, limiting downtime.

Support: Our friendly team of developers can assist with the ongoing support and service of your
bots. Our RPA team can support remotely for issues that can be resolved either over the phone or by
securely, remote-accessing the end user's system. We can also provide onsite support for more
complex or critical issues.

MANAGED
SERVICES

Proservartner can set up and manage the ongoing
use of your bots to ensure they operate at
maximum efficiency.

Strategy and framework design: Seventy per cent of transformation programmes fail because of
manager behaviours or employee resistance to change. Our tried and tested change management
methodology builds sustainable transformation. 

Deployment: Not only does our team plan and design change but we can work collaboratively with
you on the ground to ensure successful deployment. The right solution can take weeks, month or
years, but we will be with you every step of the way. 

Communication: For change to be successful, it needs to be locally owned and delivered. Our
approach focuses on communicating frequently, with tailored messages delivered through
appropriate channels. Proservartner can help with the production of effective print and digital
materials and the delivery of events.

CHANGE
MANAGEMENT

Our change programmes succeed because we
understand change from the sharp end. We know
what it takes to overcome resistance
and achieve buy-in.
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A B O U T  U S

Proservartner is an international
consulting firm. For over a
decade we have brought
together people, processes and
programmes to solve problems
and implement change.

Automation Strategy
RPA Development
License Acquisition
Technical Support
RPA Training
Change Programmes

W H A T  W E
O F F E R

"Proservartner's unofficial slogan is "educate
before you automate" we have a growing
library of blogs and whitepapers as well as
regular webinars and breakfast briefings all
aimed at properly informing people about the
positives and negatives of RPA.

We are always on hand should you want more
information, need guidance or just want an
impartial opinion."

C O N T A C T  U S

TAKE THE FIRST STEP TOWARDS
AUTOMATION TODAY.

Our team is friendly and approachable and happy to answer questions.

UiPath
Automation Anywhere
Kryon

O U R
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R A K E S H  S A N G A N I
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